
CORCAN-MEADOWOOD RESIDENTS’ ASSOCIATION 

Minutes of the 6th Annual General Meeting 

Held Saturday, September 26th, 2015 

At the Lion’s Club Community Hall, 240 Lion’s Way, Qualicum Bay, B.C. 

Attendance: Tim Peligren, Alf Jablonski, Bob Donald, Elaine Peligren, Annie Donald, Dwayne Miller and 

Allyson Wight 

Absent: Gerry Anderson, Diane Anderson 

Special Guests: Julian Fell, R.D.N. Area “F” Director  

Meeting Called to Order: at 10:03 a.m. 

Approval of Agenda: Motion made by Ozzie Jimmo, seconded by Marilyn Kopernick, to approve the agenda, 

Carried. 

Approval of Minutes from the 5th Annual General Meeting of Sept. 13, 2014: 

 Motion made by Kim Primeck, seconded by Kim Reay, to approve minutes from the 5th 

Annual General Meeting, Carried. 

President’s Report: Elaine Peligren, President, gave opening remarks, followed by her Report, as per 

attached Exhibit “A”. 

Treasurer’s Report: As Diane Anderson, Treasurer, was unable to attend, Elaine Peligren presented the 

Treasurer’s Report.  Bank Account balances as of August 31st, 2015 are as follows: 

              General Account: $6,878.80  Highway Account: $35,024.37 

Income Statements & Comparative Balance Sheets are attached as per Exhibit “B” for both 

accounts up to and including August 31st, 2015 (year-end for Corcan-Meadowood Residents’ 

Association). 

Approval of the 2015-2016 Annual Membership Fee: Motion made by Elaine Peligren, seconded by 

Ozzie Jimmo, to raise the 2015-2016 Annual Membership Fee to $20.00 per household, 

Carried.  These membership dues help to fund the basic administrative function of the 

Association to support activities within the community.  The primary catalyst to raise the 

membership fees at this time is to support some of the administrative costs of the new 

Community Centre, scheduled to open next spring. 

Presentation on Proposed Highway Access:  In Gerry Anderson’s absence, Tim Peligren presented 

updates on the proposed Highway Access at Highway 19 & Corcan Rd. interchange, as per 

attached Exhibit “C”. 



Presentation on the Meadowood Community Park: Alf Jablonski reported that Phase I of the 

Meadowood Community Park was officially opened on June 22nd, 2015 with R.D.N. Parks & 

Recreation Staff, Elected representation and Community Officials in attendance.  Future 

Phases for the Park to include further development of playground facility, trees and trails.   

Folks are quite happy with the overall Park functionality.  There have been some vandalism 

issues at the Park going back to May, including damages to wooden fixtures/equipment.  A 

constant “watch” is done several times a week by volunteers, however, off-road bikers have 

been ripping through grassy areas, destroying the turf base.  

Presentation on the Proposed Community Hall: Alf Jablonski reported the new proposed Community Hall 

consists of 5 portables obtained by the R.D.N. through School District #69 from a Parksville 

school which was closed last year.  Funding is being provided through a Community Works & 

Infrastructure program to refurbish and repurpose the nest of portables into a modest 

Community Centre.  Plans for the structure are attached as Exhibit “D”.  Tenders have gone 

out and close on October 12th, 2015.  Contract will be awarded soon thereafter, following 

approval by the R.D.N. Board.  Construction is scheduled to proceed sometime in November 

with completion hopefully next spring or early summer. 

Introduction of Community Hall DRAFT Rental Agreement: Elaine Peligren presented an initial draft 

document of a potential Rental Agreement for the new Community Hall, as per attached 

“Exhibit “E”.  This suggested rental agreement is based on a similar type hall in south 

Nanaimo.  This agreement requires approval of the R.D.N. and would be part of our contract 

with the R.D.N. in accepting responsibility to manage the new facility. 

Questions from the Floor: Several great suggestions were received from the floor, involving 

recommendations for Membership drives, ideas for the Community Hall and community 

involvement, dialogue and suggestions for the Park security issues, recommended usage of 

regular e-mails, newsletters and advertising via websites, face book, etc.  With all these 

meaningful suggestions, we are excited to pursue more avenues to explore for advancing our 

community ideals and mandate. 

Final Words from Julian Fell, Area “F” Director: Julian Fell presented further information on how 

Community Centres are funded under different avenues.  For instance, the R.D.N. funds a 

neighbouring community centre based on a matched funding process.  A Community group is 

responsible for the routine maintenance & upkeep of a facility, while the R.D.N. is 

responsible for the infrastructure costs.  In the case of Meadowood, the R.D.N. looked at both 

new construction versus used/refurbishing.  New construction of a facility would be upwards 

of $600.M while used would only cost around $300.M 

Closing Remarks: Elaine Peligren thanked everyone for attending today’s A.G.M.  Appreciation was 

extended for all the encouraging input and suggestions. 

Adjournment:  Annie Donald motioned to adjourn the meeting at 11:10 a.m., seconded by Marilyn 

Kopernick, Carried. 



 





 

 



 



 









  

 

 



EXHIBIT “B”-1 

 

Corcan – Meadowood Residents’ Association 

President’s Report for the 6th Annual General Meeting – September 26th, 2015 

 

Welcome to the 6th Annual General Meeting of the Corcan-Meadowood Residents Association.  Thank you for coming 

out today. 

First I would like to mention there are nine volunteers on our Board who are the people responsible for most of the 

good things you see happening in our community.  Plus we raise funds to help with local projects as well as the two 

annual events that we have been doing for the last few years.   Bob Donald sorts thousands of bottles every year and 

once you look at the financials you will see that we raised over $3,000 last year from bottle collection.   Those posters 

that you see at the mailboxes several times a year are composed by myself and my assistant at work and they are 

printed and laminated at Tim’s office and put up by Bob & Annie Donald.  Alf & Gerry, along with the help of donations 

from a few local businesses, built the Parent’s Pavilion at the Park.  Alf also drafted up the designs for the configuration 

of the portables being converted into our Community Centre.  Diane Anderson takes care of all the banking and makes 

sure that the Financials are kept up to date.  Tim is responsible for the supervision of all the fireworks at the events.     

We run fundraisers; attend numerous meetings with the RDN staff for the Park, Community Centre and Emergency 

Preparedness as well as meetings with the Ministry of Transportation & Infrastructure, plus various Engineers for the 

Highway access design. In addition, all of us work tirelessly to organize the two annual events each year at the 

Meadowood Community Park.    Our group is committed to building a community with more services and local events. 

For the Park, we initially contributed $5,000. seed money, plus a few thousand dollars of “in kind” contributions donated 

by  volunteers.  The Regional District of Nanaimo funded over $160,000., put into our Community to build Phase 1 of the 

Park. 

We would like to thank all the RDN Staff that we have worked with over the last year including our Area F Director Julian 

Fell.  Julian was instrumental in organizing the negotiations with the District 69 School Board for the portables and for 

our area receiving the funding for our new Community Centre.    

It has been a pleasure working with the RDN Staff from the Parks, Community Centre and Emergency Preparedness as 

well as the Ministry of Transportation & Infrastructure staff.  Thank you to everyone involved.  

We would also like to thank our Area H Director Bill Veenhof and our MLA Representative, Scott Fraser.  A big thank you 

goes out to the Dashwood Fire Department for their support and all their efforts in keeping our community safe.  Also 

thanks to Chris and Steffany Burger who continue to be a big support to our community.   

We are pleased to report that Chris Burger and Anna Wakeham both have taken their fireworks certification and will be 

helping with future events.   

We would be remiss not to mention the Little Qualicum Village Volunteers and numerous other people outside the 

village gates that are always there to lend a hand and to help at our community events.  



“B”-2 

 

A few announcements:  

1.) Our next community event will be held on Halloween, Saturday, October 31st and because we were not able to 

have fireworks at Canada Day the fireworks will be bigger and better this year. We are looking for volunteers to 

help with this event and there is a sign-up sheet at the front door if any of you are interested in helping.  This 

Halloween we will be having our live music, karaoke, kiddies game corner, our very scary haunted walk, 

concession and free treats for the kids, followed by the fireworks. 

2.) You may have noticed the repairs to the road and the mowing that has taken place this year. We have been in 

contact with MoTI regarding the condition of the roads.  They have assured me that the yellow lines will be 

painted by the end of October by LaFrentz Road Marking.  

3.) As most of you are aware we had to cancel the fireworks display for Canada Day this year due to the extreme 

wild fire hazard.  This was a huge disappointment to the community and we had a very poor turnout.  As a 

result, as much as we would like to celebrate Canada Day on Canada Day, the biggest part of the draw for this 

event is the fireworks.  Therefore we are looking at changing the Canada Day celebration to a Saturday at the 

end of April or early May. 

4.) We plan to hold a Beer & Burger & Silent Auction in February or March next year and anyone wishing to 

contribute silent auction items should contact me to arrange for pick up.   

 

 

 

 

 

 

 

 

 

 

 



EXHIBIT “C” 

 

Highway Access Report 

6th Annual General Meeting – September 26
th

, 2015 

 

CMRA Directors met with Ministry of Transportation and Infrastructure staff and a local engineering firm to 

determine what parameters are required to proceed with the preliminary studies. 

We contacted a few engineering firms in the spring to request quotations for preliminary designs.  We have 

contracted J.E. Anderson and Associates to provide preliminary engineering designs for on and off access to 

both Nanaimo and Courtenay. 

We have contracted the Engineer for $4,000., to develop preliminary drawings.  We are in process of receiving 

information and looking at alternatives as provided by the Engineers.  So far, the roundabout on Nahmint Road 

seems to be okay. 

Once this preliminary design is completed, we need to obtain approval from Ministry of Transportation and 

Infrastructure to proceed any further.  

We thought we would have more to report for this meeting, but everything takes time and we are not able to 

report any further news today. 

We will keep you informed on the progress through our monthly minutes that are posted on the CMRA web-

site.  

 

 

 

 

 

 

 

 













 


