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Minutes of the 8" Annual General Meeting

Held Saturday, September 262015

l'd GKS [A2yQa [/ fdzm [/ 2YYdzyAde 1 €€ wnn [.
Attendance: Tim Peligren, Alf Jablonski, Bob Donald, Elaitedigren, Annie Donald, Dwayne Miller and
Allyson Wight
Absent: Gerry Anderson, Diane Anderson

Special Guests: Wdzf Ay CSffX wods5dbd | NBI 4C¢é¢ 5ANBOG2NI

Meeting Called to Order: at 10:03 a.m.

Approval of Agenda:Motion made by Ozzie Jimmo, seconded by Marilgopernick to approve the agenda,
Carried.

Approval of Minutes from the # Annual General Meeting of Sept. 13, 2014:

Motion made by Kim Primeck, seconded by Kim Reay, to approve minutes from the 5
Annual General MeetingCarried.

t NS & A RSy (i Bldine Weligréh, NRTesident, gave opening remarks, followed by her Report, as per
GG OKSR 9EKAOAUG a! ¢

¢ NE I & dzNB NBsDianeS\hd2rbth, Yreasurer, was unable to attend, Elaine Peligren presented the
¢ NB I & dzZNB NI & AceobnLiRldidied as of Ausy 3T, 2015 are as follows:

General Account: $6,878.80 Highway Account: $35,024.37
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accounts up to and including August 312015 (yearend for Corca-MeaR2 62 2 R wSa A R
Association).

Approval of the 20152016 Annual Membership Fee: Motion made by Elaine Peligren, seconded by
Ozzie Jimmo, to raise the 204216 Annual Membersip Fee to $20.00 per household,
Carried. These membership dues help to fdrthe basic administrative function of the
Association to support activities within the communityThe primary catalyst to raise the
membership fees at this time is to support some of the administrative costs of the new
Community Centre, scheduled to open next spring.

Presentation on Proposed Highway Access: LYy DSNNE ! YRSNA 2y Qpresdnteda Sy OS
updates on the proposed Highway Access at Higly 19 & Corcan Rd. interchange, as per
FdiF OKSR 9EKAOAG &/ ¢




Presentation on the Meadowood Community Park:  Alf Jablonski reported that Phase | of the
Meadowood Community Park was officially opened dnne 229, 2015 with R.D.NParks &
Recreation StaffElected representation and Community Officials in attendance. Future
Phasedor the Park toinclude further development of playground facility, trees and trails.
Folks are quite happy with theoverall Park functionality. There have been some vandalism
issues at the Park going back to Mancluding damages to wooden fixtures/equipmentA
O2yaidlyd agl 00Keé Aa R2YyS &aS@SNI troadibiksrShavel ¢
been ripping through grassy areas, destrogithe turf base.

Presentation on the Proposed Community Hall: Alf Jablonski reported the new proposed Community Hall
consists of 5 paables obtainedby the R.D.Nthrough School District #69 from a Parksville
school which was closed last year. Funding is being provided through a Community Works &
Infrastructure program to refurbish and repurpose the nest of portables into a modest
Convdzy AGé / SYyGdNBo tflrya F2N 6KS aidNUzOG dzNB |
out and close on October 12 2015. Contract will be awarded soon thereafter, following
approval by the R.D.NBoard. Construction is scheduled pyoceed sometimen November
with completion hopefully next spring or early summer.

Introduction of Community Hall DRAFT Rental Agreement: Elaine Peligrempresented an initial draft
document of a potential Rental Agreement for the new Community Hall, as per attached
GOEKAOAG G9¢ ¢ KA&a adza3Sai&RpeMdBlyngduth | INBS
Nanaimo. This agreement requires approval of the R.DaNd would be part of our contract
with the R.D.N. in accepting responsibility to manage the new facility.

Questions from the Floor: Several great suggestions were received from the floor, involving
recommendations for Membership drives, ideas for the Comnity Halland community
involvement, dialogue and suggestions for the Park security issuespmmended usage of
regular emails, newsletters and advertising via websites, face book, et¥ith all these
meaningful suggestions, we are excited to pursu@ra avenues to explore for advancing our
community ideals and mandate.

Final Words fromWdzf A Iy CSf f ¥ 1IN Felip@sentesl fulttdSrhtonhitien on how
Community Centres are funded under different avenues. For instance, the R.D.N. funds a
neighbouring community centre based on a matched funding process. A Community group is
responsible for the routine maintenance & upkeep of a facility, while the R.D.N. is
responsible for the infrastructure costs. In the case of Meadowood, the R.D.Nkédaat both
new construction versus used/refurbishing. New construction of a facility would be upwards
of $600.M while used would only cost around $300.M

ClosingRemarks: 9f I Ay S t St AINBYy GKFIY]1SR SOSNEB2yS F2NJ I {
extended for all the encouraging input and suggestions.

Adjournment: Annie Donald motioned to adjourn the meeting at 11:10 a.m., seconded by Marilyn
Kopernick, Carried.



Exnigir A1

CMéA Corcan Meadowood
Income Statement 01/09/2014 to 31/08/2015

DRAFT

Sales Revenue

Silent Auction revenue 0.00
Beer and burger 0.00
Sales Inventory B 0.00
Raffle Revenue 0.00
Membership fees 408.50
Canada Day Party Revenue 2,405.00
Halloween corcarnival revenue 724.80
Highway funds holding in trust 0.00
Bottle drives 3,442.50
General donations - unspecified 5.00
Donations for Canada Day 300.00
Donations for Park 343.00
Meadowood Store donation jar 0.00
Donations from various sources 0.00
Donations for Halloween 2,677.45
Government donations/grants 0.00
Door-to-door Donations 0.00
Operating Revenue from Fund Raising 20.00
Sales 313.57
Sales Returns 0.00
Early Payment Sales Discounts 0.00
Net Sales 10,639.82

Other Revenue

Freight Revenue 0.00
Interest Revenue 0.35
Miscellaneous Revenue 175.00
Total Other Revenue 175:35
TOTAL REVENUE 10,815.17
EXPENSE

Cost of Goods Sold

Inventory A Cost 0.00
Inventory B Cost 0.00
Inventory C Cost 0.00
Inventory Variance 0.00
Iltem Assembly Costs 0.00






